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Fiscal Year 2017 Budget 
Overview 

 
•  General Principles of TUCW Budgeting 

•  Make realistic assumptions that are conservative, but not excessively so.  
•  Use actual trend data where we have it.  
•  Balance the budget, with planned contingencies to deal with the unexpected.  
•  Include accruals for known long term expenses (large capital maintenance items, ministerial sabbaticals) 

in annual planning.  Do not sacrifice the long term for the short term.  
•  Include an annual audit for the near term.  
•  Produce audit-compliant financials.  

•  The TUCW Operating Budget is comprised of both cash and non-cash income and expenses.   
•  Sections I, II, and III on the attached budget comprise the cash based expenses, where actual funds 

either come into or are disbursed out of the organization.   An example of this kind of income would be 
receipt of a pledge payment and an expense would be payment of a utility bill.  

•  Sections IV and V comprise the non-cash (internal) sources and uses of budget funds.  These are funds 
that move between different accounts within our organization.   An example of this kind of “income” would 
be  accessing a reserve account as a source of funding or, for an “expense”, contributing to a reserve 
account to save for future use.  

•  Accounting standards require the distinction between these two types of income and expense, however, 
for our Budget, we consider them together, as summarized in Section VI, “Net Income Budget View”.  
This is what we internally consider our “true” Budget, which we aim to balance.  

•  Section VII is a new section reflecting the changes in our Endowment accounts, either through market 
movements (not under TUCW’s control) or intentional contributions/disbursements.   

•  Section VII is not budgeted due to the uncontrollable nature of market movements.  However, given that 
TUCW is a single unified financial entity, its important to consider and have visibility to these movements 
and their impact on our financial position.   


















