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Greetings to the Board of Trustees and I hope you are all enjoying the holiday season.   With the leftover 
turkey finished off, and holiday shopping begun (hopefully) – or perhaps even finished if some of you are 
particularly industrious – time to turn our attention to the board meeting! 
 
Regarding communications, the November town hall meetings went off without a hitch and were very well 
attended. Anne did a masterful job presenting the financial results in an extremely open and clear way, 
very clearly explaining the challenges in the current budget, the reasons for those challenges, and that 
they are manageable.  Questions were thoughtful and considered, and the feedback after the meetings 
was excellent.  Kudos to Matthew for the update on policy governance in the current Soundings “from the 
Board” article; it was a great job presenting the goals of our governance changes and continuing to ripple 
out understanding on what we’re doing and why.   Next month’s Soundings will be Anne’s write-up of the 
material presented in the town hall.  Any volunteers or topic suggestions for the February soundings? 
 
 Regarding governance, I think my comments of last month bear repeating:  we continue to feel our way 
in determining what is/isn’t board work and how to delegate respectfully and appropriately.  As we review 
proposed policies and committee charters, we will continue to refine our understanding of how work gets 
done, who is empowered to make what decisions, how progress is communicated, etc.  In terms of board 
work in particular, we are working our way through translating our goals for the year as we decided at our 
retreat into specific agenda items for the remainder of this year and hope to present a proposed schedule 
next month.   
 
I am pleased to say that we have received a favorable response from the Endowment Committee 
regarding our Lift request, and the specific response is included in our packet of meeting materials.  I 
applaud the Endowment Committee for taking this opportunity to lay out what they would like to see the 
board do in terms of clarifying longer term capital planning and processes around preparing future 
requests.  Discussion of these, as well as the specific next steps regarding the lift, is on our meeting 
agenda and should be  rich conversation.  We are still working on preparation of the landscaping backup 
documentation to bring that to Endowment, and will try to do so in accordance with their request.   We will 
also be discussing the way forward on the possible need for roof and/or skylight repairs, and as we do so 
I ask that you all be sure to keep clarity on the appropriate role of the board, the appropriate role for the 
committee, and the request from Endowment regarding process and procedures – this will be a wonderful 
chance for us to model policy governance in action while remaining in covenant in the real world, where 
the issues are complex.   
 
I’m looking forward to seeing you all on Monday.  Until then…  
 
 “We don't get harmony when everybody sings the same note. Only notes that are different can 
harmonize. The same is true with people.”  
� Steve Goodier 
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