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Year-Round Stewardship Commmittee 
 

CHARTER OF MISSION AND GOALS 
 
 
 
Description in the Constitution, and charge from the Board of Trustees 
 
Article VIII, Section 5 (g) of the Constitution of the Unitarian Church in Westport, as approved 
by the congregation on Sept 25, 2011, and subsequently ratified, lists the Year-Round 
Stewardship Committee (YRSC) as one of the “Standing Committees of the Board.”  Article VIII, 
Section 5 says “The Board shall establish at a minimum the following standing committees.”  The 
YRSC is listed as “Stewardship, which shall establish Annual Giving and Planned Giving.” 
 
This is the sole reference to the YRSC in the church’s Constitution.  The Constitution contains no 
further description of the committee’s mission or goals. 
 
The committee reports to the Board of Trustees, but has no formal charge from the Board.  
Implicitly, the Board has delegated the committee to formulate its own mission and goals. 
 
 
 
Mission 
 
The mission of the Year-Round Stewardship Committee shall be to establish the long-term financial 
prosperity, stability, security, and growth ability of the Church, through achieving abundant financial 
funding of the Church by its membership on a continuing basis. 
 
This objective will be achieved when the church has all the money it needs to fully fund its programs, as 
they exist now and as they potentially could and should exist more expansively in a healthily growing 
church;  and when every member is intentionally and joyfully financially supporting the church to the best 
of their ability, understanding that all are stewards of the church. 
 
 
Scope of the committee’s responsibilities 
 
The committee is responsible for directing and overseeing all aspects of stewardship in the Church, and 
setting goals to achieve its objectives. 
 
The committee will make sure that stewardship aligns with and supports the congregation’s vision and 
mission.    
 
Annual Giving.  The committee will plan and oversee Annual Giving.  It will recruit, set goals for, direct, 
advise, and provide training for the annual giving team.   
 
Over time, it will attempt to establish continuity of an annual giving committee (for example, two-year 
leadership with each year a co-chair succeeding as chair). 
 
Planned Giving.  The committee is responsible for ensuring that a well-functioning Planned Giving 
program exists in the Church. 
 



 

 

Capital Campaigns. The committee will not decide when a capital campaign should be launched, nor what 
the goal(s) of a campaign should be.  However, if and when a capital campaign is launched, it will 
participate appropriately, making sure that the campaign is aligned with the overall strategic direction of 
the Church’s stewardship.  
 
Other Fundraising. The committee will approve fundraisers in the Church according to the Board’s policy, 
supporting efforts to systematically oversee and track all fundraising activity in the Church.    
 
 
Goals (necessary conditions for achieving the mission/ultimate objective) 
 
On a year-round basis, the committee will work to achieve its mission through engendering a greater sense 
of ownership and mutual responsibility, and a culture of financial generosity, throughout the membership. 
 
Integrate.  The committee will work to make stewardship an integral part of the Church’s year-round 
ministry, rather than a conversation that only happens once a year.   
 
Celebrate, Connect, Inspire.  The committee will plan communications, one-on-one meetings, fellowship 
events, and aspects of worship that celebrate our community, share our stories and visions, build deeper 
connection, and inspire generosity.   
 
Educate.  The committee will educate the congregation about the financial needs of the church and each 
person’s responsibility to support it, and provide guidance for deciding how much to pledge.   
 
Membership Expectations.  The committee will work to ensure that the expectations of new members for 
their financial support of the church are set at an appropriate level, and will encourage all members to grow 
into a deeper understanding of the meaning of their commitment.   
 
Thanking.  The committee will make sure that all members are thanked for their gifts, so that each 
contributor feels acknowledged, appreciated, and valued. 
 
 
Relationships within the Church and in the wider UU movement 
 
The committee will engage leaders across all major areas of congregational life, working as necessary and 
appropriate with the Board of Trustees, Ministers, Staff, Membership Committee, Finance Committee, 
Endowment Committee, RE, Youth, Social Justice, Music, and more. 
 
Committee members will educate themselves about congregational stewardship.  
 
The committee will actively participate in the UUA’s FORTH Partner Church program, sharing with and 
learning from other UU congregations. 
 
Accountability 
 
The committee is a committee of the Board of Trustees and is accountable to the BOT. 


