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1. How did this come about?  What’s the proposal?  What’s the process? 
 

TUCW has always had an organ, but the electronic organ we purchased 30 years ago has slowly 
degraded and is now beyond repair. It is time to replace it.  
 
We have been blessed to have a few individuals who have come forward and generously offered to 
provide funding for a new instrument designed for our space.  It’s going to be beautiful, it will sound 
amazing, and it will enhance our worship. 
 
Purchasing a new organ is an important congregational decision, so the membership will be asked to 
vote on this at an upcoming meeting on April 3. Approving the purchase of the new organ in April will 
mean the church can sign a contract with the organ maker. A new instrument would be installed in 
coordination with capital improvements being planned for the summer and fall. 
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2. How was this organ selected? 
 
We are fortunate to have a Minister of Music who has vast knowledge of pipe organs. As some of you 
are aware, Rev. Dr. Ed Thompson has a doctorate in organ performance as well as advanced degrees 
from the Juilliard School and the American Guild of Organists. He was a consultant to the Saugatuck 
Church when they replaced their organ a few years ago. 
 
Ed has researched multiple organs and selected a beautiful pipe organ that is designed for our space, 
both visually and musically. 

 
 

3. Why is it important for us to have an organ? 
 
Most churches, temples, synagogues, and houses of worship have pipe organs because the organ offers 
depth, color, sustainability, and resonance which a piano alone does not have. This is because of the 
uniqueness of the pipe organ and the way it works with the physics of sound.  In other words, it has a 
spiritual component and a religious identity.   
 
The organ is a flexible instrument that has been in use for hundreds of years and will be for many 
centuries in the future.  Its use adapts to changing musical styles and preferences through time. 
 
The organ will support hymn singing during services. It will also allow the musical repertoire to expand; 
there are many extraordinary compositions that we cannot perform today. The musicians we hope to 
attract, professional and volunteer, expect us to have an organ to allow for a broad range in the 
repertoire. 
 
An organ can also be used outside of worship – for rites of passage (weddings, funerals), community 
events and concerts. 
 
This acquisition is an investment in the future, expected to last well into the next century. 

 
 
4. What will our Music Program be like when we have this organ? 

 
The new organ will add to our rich and extraordinary music program for worship, and not take 
anything away. Choirs will be able to present new compositions from a broad set of resources.   
 
There are modern composers who are creating extraordinary compositions that require an organ and 
there are breathtaking classical compositions that our choirs will be able to perform. 
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We will continue to perform compositions with piano, guitar, percussion, strings, horns, and woodwinds 
– providing a total program that embraces music from all eras, styles, and religious traditions. 

 
 

5. What will it look like in our sanctuary? 
 
Casavant Organ Builders has created a unique design that allows the organ to occupy minimal space. A 
gorgeous façade, comprised of curved wood rails that are spaced to allow sound and light to come 
through, has been designed to complement the architecture of the sanctuary, and the building overall. 
Like the pulpit, the façade will expand on Victor Lundy’s vision for the building.  
 
Technical details for the instrument have been refined for our space, to optimize the form of the organ 
as well as the sound it can produce. It will be contained in a ‘box shape’ that is 9’6” wide, 11’9” high, 
and 10’6” deep.  It will occupy the space in the very back of the chancel.  The shallow façade is 20’6” at 
the highest point. 

 
We have pictures that will help us visualize how the space would look.  Please bear in mind, however, 
that any rendering can never equal the real thing. It is an approximation of the size and shape. 
Nevertheless, we hope you can see that the design is perfect for our space.  
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6. Why is this the right time to make this decision? 
 

The main reason to make this decision now is that we need an organ to support the fullness of our 
music program.   
 
The other reason to act now – and not delay – is that there are cost savings involved in coordinating the 
installation of the organ with the capital projects planned for later this year.  Because the floor and 
chancel will be replaced as part of the Capital Campaign projects, coordination between Goody, Clancy 
(architects for our renovations) and Casavant (the organ builders) means the cost would be an 
estimated $100k - $150K more if we purchase and install the organ after the capital improvements have 
been completed.  This is because of the extensive rework that would be required.  Installing the organ 
now allows for the renovation of the chancel to include the preparation of the space for the organ. 

 
 
7. How will we pay for it? 

 
The entire cost of the acquisition and installation will be covered – if the congregation votes to accept. 
Funding for the new organ will come from two sources. 
 
A small number of anonymous donors have pledged a portion of the funding to acquire this instrument. 
Because there are important financial needs such as fully funding the operating budget and additional 
capital improvement projects beyond those that have been funded through the Capital Campaign, this 
was not the time to consider a fundraising effort for the organ.  For this reason, only a few donors chose 
to make very special gifts to allow the installation of the organ to happen at this opportune time, in 
conjunction with the project to renovate the chancel. 
 
In addition, bequests intended for the purchase of an organ that are currently sitting in the Bernhard 
Music fund would be applied. These gifts would be supplemented, if necessary, from the Bernhard 
Music Fund. The entire cost of the acquisition and installation will be covered – if the congregation 
votes to accept. 
 
On an on-going basis, there is normal maintenance and tuning; these types of costs would be minimal 
and are included in the Operating Budget for the music program. The Casavant organ comes with a 10- 
year warranty. 

 
 

8. Can additional gifts be made to the fund for the organ? 
 
Additional gifts are welcome.  We will apply additional gifts to the purchase of the organ, reducing the 
amount we use from the Bernhard Fund. 
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9. What is the Bernhard Music Fund? 
 
The Bernhard Fund was created in the early 90s.  At that time, we received a bequest in memory of 
Arnold Bernhard who was a long-time member of the congregation.  From the original bequest, we 
purchased the electronic organ and the remainder was set aside for the enhancement of the Music 
Program and for capital acquisitions of instruments.  Through the years, and with additional restricted 
gifts, the Fund has grown substantially.  There is a yearly grant for the Music Program that Rev Ed uses 
to produce our Christmas and Spring concerts and other special events.  After the acquisition of the 
organ there will still be a substantial amount in the Fund to support the Music Program. 

 
 
10. How does this relate to the Capital Campaign and construction projects? 

 
The chancel is being rebuilt as a part of the next phase of the capital improvement projects. Including 
the organ in the plan now avoids wasted rework expense in the future. 
 
The capital improvement schedule (replacement of the floor and chancel) will drive the timing of the 
installation of the organ. 
 
No incremental cost is expected, but if there is any incremental cost, it will not come from the Operating 
Budget or the Capital Campaign funds. (See above) 
 
To date, the design and plan have been formulated by Good Clancy (our architect), John Turmelle 
(project manager), Rev. John, Rev. Ed, the Board of Trustees and the Organ Committee. All of these 
entities collaborated to make this work. 
 

11. Who decides?  What happens next? 

While the Board has unanimously supported the proposal, and the funds have been raised, the decision 
to purchase the organ must be made by a vote of the Congregation at a Special Meeting of the 
members.   The Congregational vote is scheduled for April 3. Members who have signed the book at 
least 30 days before the Congregational Meeting and who have made an identifiable contribution in this 
fiscal year or the last one can vote. At this time, we intend that the meeting will be in-person with in-
person voting. Watch Soundings for the most current details. 

Town Halls have been scheduled for March 13 and March 27, so that we can answer your questions. 
The Town Halls will be available on Zoom.   
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Assuming the Congregation votes to purchase the organ, Rev. John will sign a contract with Casavant 
Organ Builders in April. The timing of the installation will depend on the Capital Campaign project 
schedule. 
 
 
Summary 

 
We believe that this is the right organ at the right time, and the funds have been pledged. This is an 
instrument that will enhance our music program and our worship; an instrument that will allow us to 
continue to attract top-notch musicians to lead our program in the years ahead.   
 
This purchase is a legacy for the future as it will likely last up to 100 years.   
 
If you have any questions not answered above, please attend a Town Hall, or contact one of the people 
listed below. 

 
Rev Edward Thompson  
Rev John Morehouse 
 
The Organ Committee 
Sharon Poole Bittenbender 
Debbie Handler 
Elena Rockman-Blake 

 
 


