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Attending: Beth Cliff, Stapley Emberling, Deb Garskof, Luke Garvey, Steve Grathwohl, Ravi Sankar, Andy Gundell, Brain Lasher, Wendy Levy, and Rev. John 
Morehouse (ex-officio)  
Absent: None 
Guests: Elena Rockman-Blake, Tom Hearne, Jenna McPartland 

 

 
 

Agenda/Topic Discussion Motions & Votes (M/S/V); Actions 

Opening        L Garvey called the meeting to order at 7:04 pm.  

Check-In & 
Opening Reading 

       R Sankar read a poem by Mary Oliver     

Consent Agenda Approval of Minutes for the 12-17-22 BOT Mtg M/S/V: To approve the Consent Agenda; Passed. 
December 17, 2022, Minutes Approved. 

Healing & 
Resilience (H&R) 
Discussion 

Guests/H&R Team Members T Hearne and J McPartland shared their 
views on the evolution of H&R Taskforce and their choice of the 
Appreciative Inquiry process that meets the needs of the Congregation 
at this time. It is not a strategic planning effort, they said, but an 
opportunity to heal the Congregation by working together to envision a 
future state that meets the desires and needs of the Congregation.  They 
explained that Appreciative Inquiry promotes cultural change from a 
positive perspective, aiming for inclusiveness. The Taskforce (TF) felt 
focus should be on what we are doing well as a Congregation, not on 
specific issues, conflicts, or challenges. TF was asked to specifically add a 
dimension that includes using AI to address how the Congregation can 
better address complex problems in a more productive way that will 
reduce division and strife. B Lasher suggested language to focus on 
transparency, mutual trust, and a recommitment to our Covenant. T 
Hearne and J McPartland agreed to incorporate those elements when 
possible. B Cliff shared that a presenting issue for the Board back in 
March was to help congregants know how to disagree with a policy, 
position, or even person(s) in a way that allowed them to be heard 
without jeopardizing our covenantal community. She suggested that the 
Congregation has struggled in this area for many years: It has happened 
a number of times that if people disagree, they either leave (and take 
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others with them), hold back their pledges, or say or do damaging things 
that take a long time for the community to recover from.  She asked how 
AI would address these core issues embedded in the culture of the 
Congregation that the Board has been concerned about, and which 
might involve educational or skill-building activities about what it means 
to be a UU living in covenant while in disagreement with others. T 
Hearne and J McPartland said the TF agrees that this is a concern, but 
that it is not going to be specifically addressed with their process. They 
explained that the AI process dovetails well with the Financial 
Sustainability/Stewardship For Us efforts as a mechanism to 
change/harness energy of the Congregation and make 
corrections/improvements, thereby increasing commitment, monetary 
and otherwise. The idea is that “a rising tide lifts all boats” and people 
will be better tuned to work together respectfully and productively in 
the future. The Board and all three big actions this spring (Appreciative 
Inquiry, the Financial Sustainability effort with Stewardship For Us, and 
the Stewardship campaign, need to ensure messaging is coordinated for 
the Congregation. 

Sr. Minister’s 
Report 

See Senior Minister’s January Report, posted on the website. Rev. 
Morehouse reported on the overall status/health of Congregation, which 
he believes is engaged and improving. Positive energy, new faces and 
families at Services and in Family Faith Formation classes. Big efforts in 
outreach through media and efforts in Faith Formation have been key, 
as has the hard work done to revitalize the Meeting House (at no cost, 
apart from the time and energy of Francis Morehouse and a few 
congregant volunteers). Increased presence of Board members helps 
attract/retain new families. However, need to improve Soul Matters 
circles, which have suffered from change in lay leadership.  
      Concerning the remaining Capital Campaign construction, the 
question was raised, Why couldn’t we hear estimates of what each 
individual area of construction would cost (renovating the bathrooms 
and making them ADA compliant and gender-neutral; replacing the glass 
in the rest of the sanctuary; upgrading the wiring and ductwork, in 
preparation for possibly adding air-conditioning in the future, etc.) 
before decisions are made as to which projects to prioritize with our 
remaining Capital Campaign funds. Rev Morehouse explained that 
because we work with a general contractor and an architect firm and 
must pay for their time, regardless of work done or not done by 
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individual workmen, getting estimates for anything chips into the money 
we have left to use for actual construction. 
      There was extensive discussion over current state of new 
construction and whether/if/when/how another capital campaign might 
be appropriate. Ultimately the Board agreed it would not be at this time, 
given the upcoming pledge drive and other demands on congregants. 
While we do not currently have the funds to add air-conditioning, it is 
acknowledged that having air-conditioning would immediately make us a 
viable venue for weddings and other large social events in the spring and 
summer, a lucrative market from which we have been historically 
excluded. Perhaps there might be a few large donors who might wish to 
come forward, if they knew such gifts would be welcome, especially 
now, when decisions must be made about which construction areas we 
can afford to complete. 
      To that end, a Motion was made for the Board to empower the 
Financial Sustainability Taskforce currently in place to define a strategy 
to encourage the donation of large gifts by individual donors, should 
they wish to do so. One immediate benefit being that it would give us 
more options in considering new construction. B Lasher and S Grathwohl 
agreed to oversee the taskforce. A further discussion followed on 
possible ways to increase income. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
M/S/V: The Board empowers the existing Financial 
Sustainability Taskforce to develop a strategy to 
encourage the donation of large gifts by individual 
donors, should they so choose. 

Stewardship 
Report 

E Rockman-Blake, Stewardship Chair, presented an overview. The 
Stewardship Committee is in need of volunteers. She believes we must 
focus on educating the Congregation: Many in the Congregation do not 
understand our financial situation and are utilizing resources without 
appreciating the need for all to contribute in order to maintain overall 
financial health and stability. The Committee Heads Meeting that 
discussed financial sustainability on Jan 12 was a start, but we need to 
continue efforts. E Rockman-Blake noted that the visiting Steward 
program hasn’t been working well in the past few years; people aren’t 
responding to stewards’ invitations for visits. Rev Morehouse and E 
Rockman-Blake plan to address small groups, including committees, to 
reach individuals. The Committee is finalizing a workplan, including a 
name for the campaign. 

 

Treasurer’s Report The Treasurer’s Report was given by S Grathwohl. See his January 
Report, posted on the website, for details. Grathwohl noted it is very 
tough to cut on the expense side given that much of the expenses are 
non-variable (meaning that the expenses are constant and do not 

 
 
M/S/V: To approve the draft audit, covering 7/1/21-
6/30/22; Passed.  
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fluctuate along with the number of congregants), including staff costs. 
We therefore need to increase our revenue. We have only 210 pledging 
units.  
      This is an audit year. S Grathwohl suggested that if we have any 
questions, that we invite Bob Bailey, our accountant, to speak to the 
Board in February about the audit. A Motion was made to approve audit.  
      Rev Thompson used $4,000.00 for extra Music expenses in 
December, which Endowment will reimburse. S Grathwohl moved for 
approval to ask for it now. S Grathwohl suggests greater involvement 
between Board and Endowment.  

 
M/S/V: To approve the Treasurer requesting from the 
Endowment now the $4,000.00 reimbursement (used 
over the holidays as part of the approved Music 
expenses). Passed. 
 
M/S/V: To approve the Treasurer renewing TUCW’s 
$250,000 line of credit at Fairfield County Bank. 
Passed. 

Information 
Reports 

 
1. Tech Team. A Gundell reported that the team is in process of 

preparing for January 29 Congregational meeting. Going well.  
2. Monitoring. Due to time constraints, discussion of the draft 

monitoring schedule for the remainder of the year was tabled until 
February.  

3. Formal Recognition of the End of the Capital Campaign, with 
appreciation for the volunteers who helped manage the campaign, 
will be on February 12, 2012, (also Bring-a-Friend Day). There wil be 
an announcement from pulpit, and a cake after the Service. It will be 
a celebration of the construction work that has been completed to 
date. D Garskof, S Grathwohl and B Cliff will make arrangements. 

4. Ordination of Carrie McEvoy. The vote will be part of the 
Congregational Meeting on January 29, 2023; Ordination Committee 
is making plans; L Barker will be preaching; need committee to 
prepare a budget.  

5. SOCE-S Emberling, B Lasher, A Gundell, and D Garskof to address. 
6. Congregational Meeting (Name-Change), January 29, 2023: L Garvey 

updated Board on process. Following the outcome of that meeting, 
Board will need to determine next steps. The Board will send out an 
e-blast reminder to the Congregation outlining again the rules for 
participating and voting remotely at the Meeting.  

7. The formation of a Grievance Committee was discussed, to listen to 
complaints and concerns from congregants addressed to the Board. 
R Sankar and A Gundell have volunteered to be on such a 
committee, if the decision is made that it would be useful and 
productive to have one. More discussion is needed. 
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8. Expiration of Board Terms: B Cliff and R Sankar will continue on the 
Board next year for a second term.  A Gundell will not; he will 
complete his first term (to June 2023) and then step down. All other 
Board members are currently mid-cycle in their first or second terms 
and will continue to serve on the Board. 

Executive Session Executive Session called, Board-only discussion   

Check-Out and 
Assignments 

L Garvey will touch base with Tech Team in advance of Congregational 
Meeting; A Gundell will take the lead managing the tech for the 1/29/23 
meeting, and will conduct sound checks and other technical functions in 
advance of the meeting; D Garskof will coordinate team re: capital 
campaign recognition; S Grathwohl and B Lasher will discuss plans for 
Financial Sustainability Taskforce; L Garvey has agreed to serve as link to 
Social Justice Counsel and will inform group of same; S Emberling will 
continue on project to scan and file digital copies of past versions of our 
Constitution on Dropbox for our archives. S Emberling will email Board 
members to confirm tasks for the 1/29/23 meeting, and will recruit other 
volunteers, as needed. 

 
 

Process Observer R Sankar reported we ran late but discussions were substantive and 
respectful and input from guests was helpful and appreciated. It was 
agreed that it is preferable to not have more than one guest presentation 
per Board meeting. 

 

Closing Reflection 
 

D Garskof read an excerpt from the speech “On Humanity” by Barack 
Obama. 

 

Adjournment The meeting was adjourned at 9:46 pm.  

 Next Board Meeting: Tuesday, February 21, 2023  

 
Respectfully submitted, 
Deborah Garskof, Assistant Secretary, and 
Stapley Emberling, Secretary for the Board of Trustees 
January 28, 2023  


