
Senior Minister’s Report to the Board 

February 2023 

Overall Health of the Congregation 

Without a doubt, we have turned a corner in our congregational life. Worship continues to be 

well attended and our service two Sundays ago was a full house. People report feeling 

energized and cared for in worship and other aspects of our life together. Some of this is due to 

the combined efforts of membership, communications and faith formation. Our emphasis on 

attracting families is paying off. We are approaching a tipping point wherein the number of new 

families will attract even more new families.  

We need to continue to build on this success. My messaging has been about building 

community and a shared identity as UUs. As evidenced by our new member Sunday, the name 

change did make a difference. I spoke to two new people who told me that the name change 

made it possible for them to come. This messaging needs to be amplified, especially by our 

board members. Please come to church on Sunday. Please stand in the foyer with your name 

tag and board ribbon on and please seek out and welcome new people. 

Of course, none of this means our problems have gone away. However, I am very pleased with 

the Core Team leading our Appreciative Inquiry Program this Spring. This will add to our 

positive message. I have been in conversation with the COM and I have suggested they consider 

taking the Right Relations Training by the UUA. This training, which comes highly recommended 

by my colleagues, will give the COM the tools to talk about being in right relationship with one 

another and the skills to enter into difficult conversations. I see this as the other side to the 

healing and resilience coin that AI is a part of. 

Fiscally, expenses are generally on budget and income is up. This won’t remedy our deficit, but 

it will help. I feel we have a good team working the problem. Our solution going forward will be 

a combination of new funding and cost reduction. I am looking forward to our Stewardship 

Summit and hope we can design a strong pledge drive. 

Pastorally, we are in good shape. Our chaplains continue to reach out and serve those in need. 

We are considering further opportunities to deepen our adult faith formation offerings. 

Social justice is continuing with its transition to a lay led program. I see some new energy in this 

group. They are considering which causes to support going forward. One important 

development is in folding Voices Café under the Social Justice Council umbrella. A task force has 

been formed to discuss the future of Voices and the use of its funds going forward. 

We remain in a liminal time; between a reality that once was while on the border of a reality of 

what could still be. I have every confidence we will continue to move forward with a renewed 

faith in our mission and vision of a beloved community. 

Respectfully submitted, Rev. Dr. John T. Morehouse 


